Proposal
Integrating Gender into Climate Change Policies and Programmes in Bhutan

A. Background

Gender mainstreaming at a project level means that energy and environment (E&E) projects are designed to ensure that both women and men are entitled
to equally participate and benefit from a project. Sometimes, however, women may be more disadvantaged than men in similar circumstances. This may
impact negatively on various dimensions of women'’s lives including education, health, economic opportunities and participation in management and
decision-making processes. When this is the case, special provisions have to be made so that women can overcome the obstacles that have prevented them
from participating and benefitting in the past.

As a follow-up of a regional Workshop on Gender Mainstreaming (GM) that took place in Chiang Mai in 2007 and in line with UNDP’s overall strategy, the
UNDP Country Office (CO) Bhutan would like to implement gender mainstreaming as a strategy for improved results in the energy and environment (E&E)
portfolio, with focus on climate change-related projects. The process will build on lessons learned by the Cambodia CO during 2010-2011 through a gender
mainstreaming initiative which was supported by UNDP APRC and the International Network on Gender and Sustainable Energy (ENERGIA). The process of
integrating gender into climate change policies and programmes in Bhutan will be supported by the Global Gender and Climate Alliance (GGCA) and UNDP
APRC.

B. Objective

UNDP’s Gender Equality Policy foresees that gender is mainstreamed into every project and programme. To facilitate achieving this goal, the proposed GM

initiative aims at:

e Raising awareness and improving skills of the staff of the UNDP Bhutan E&E Team, relevant project staff as well as the Government and CSO
counterparts and target beneficiaries, on how to incorporate gender concerns into climate change-related projects of the UNDP CO

e Supporting selected climate change-related projects or proposals to apply or build in plans for a gender analysis to identify roles and responsibilities, as
well as opportunities and gaps to address gender concerns in the project

e Supporting project staff to develop a Gender Action Plan/gender strategy for the selected project(s), through discussions and finalized at a gender
mainstreaming workshop

e Supporting project staff, government, NGO and CSO representatives and target beneficiaries during the implementation of the identified gender
strategies and actions

C. Technical and backstopping responsibilities
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4. Scoping Mission to Project Sites

A scoping mission from the expert consultant(s), project partners, and — if needed — respective UNDP APRC staff, to meet with the project implementation

team and target beneficiaries and to visit selected project sites will:

e build a common understanding of gender equality, and further help the project team, implementing partners and project beneficiaries to identify
relevant gender dimensions within the project;

e undertake a rapid assessment of the target group using a participatory approach;

e identify gender issues that need further examination and data that needs to be collected from the communities;

e and result in agreement on an approach and methodology on how to collect these.

In case the expert consultant is hired locally, no extra mission needs to be scheduled — except for specific visits to the project sites - as the consultant will
work with the team directly and dates to undertake the above actions can be scheduled easily.

5. Gender Mainstreaming Capacity Development Workshop

The workshop is a capacity building measure based on a needs assessment of the CO, project teams, and implementing partners, undertaken in advance. At

the end of the workshop, participants will have:

e Improved their understanding of key concepts of and tools for GM in climate change-related projects, including the introduction of tools for gender
analysis and planning;

e |dentified key gender concerns specific to each selected project;

e Understood how a Gender Action Plan (GAP) will contribute to achieving project results, and identified basic steps to designing a GAP with concrete
activities and a monitoring and evaluation plan; and

e Identified critical points in project implementation where further support for GM may be required and where/how to obtain this support.

6. Gender Analysis
For those selected projects related to climate change, in which a gender assessments was not undertaken during the project’s design phase, the consultant
will review whether the information and data available on gender equality in the project context (among target group, in target area, and in partner
institutions) is sufficient. In case it is found to be insufficient, a gender analysis will be carried out as part of the gender mainstreaming process. The analysis
will be undertaken by project teams based on the knowledge gained through the workshop under the guidance of the expert consultant and/or APRC. The
key objective of gender analysis is to collect the missing information and data needed for the finalization of GAPs and the development of evidence-based
goals and activities to promote gender equality.

7. Finalization of Gender Action Plans
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an overview of actual and potential steps towards gender mainstreaming to ensure understanding and to reach preliminary agreement on possible
actions;

Report of the scoping mission to build a common understanding of gender equality and identify relevant gender dimensions within the project,
including data collection needs, approach and methodology;

Needs assessment of the CO, project teams, and implementing partners on gender mainstreaming of CC-related projects

a Gender Action Plan (GAP) that will contribute to achieving project resuits, along with a monitoring and evaluation plan;

Report of the gender mainstreaming capacity development workshop;

a gender analysis report for the finalization of GAPs and the development of evidence-based goals and activities to promote gender equality;

Gender Action Plans to feed into 2013/14 Annual Work Plans, including a monitoring and evaluation plan; and

Report on lessons learned and best practices
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Monitoring &

Evaluation of the

Outcomes of GM
initiative

.x..mms\_mamm products:

initiative

Implementation of GAP - Project Team £ Q3-Q4(2013)
Monitoring of the project Project Team/ CO Jan-Dec
implementation through field
visits

! _u_otm:u csmﬂﬁml% ﬂmwoﬂmw, _u_;o_.mnn,ﬁmma >UE_\H:_<\ Oct

_ 2013.

~ Undertake evaluation of P.o_mmﬂ Team with APRC Dec 2013.

_.u_,E.mm_” Team with

document lessons learned and support from APRC.

* best practices in engendering

E & E projects and replication
to new proposals.

Jan - Mar 2014,

UNDP  Travel
GGCA Travel ~ GGCA=1,500
UNDP UNDP = 1,000
GGCA - Travel/ GGCA = 3,000
UNDP Logistics UNDP = 2,000
Printing
| GGCA 46,454 26,000
UNDP 8,000 3,000
- Total 54,454 29,000







